
Nova Scotia’s sailing ambassador gets worldwide audience as major makeover is shown on website

The renovations on the Bluenose II are well underway in Lunenburg by the 
Lunenburg Shipyard Alliance.

As the work progresses, there are a number of opportunities for people to 
keep tabs on what’s happening via the Internet at 
www.novascotiawebcams.com. There is also a visitor centre in Lunenburg, 
complete with interactive features, souvenirs and a chance to see the work as 
it happens.

Wayne Walters, director of operations for Bluenose II, says people from places 
as far away as Mexico and New Zealand have already visited the work site 
and school tours are booked, too. Beyond that, thousands of people are 
following the progress online.

Q: How far along are things as far as the rebuild is concerned?

A: Well, if you’ve been watching the webcam, we’ve got the centre line structure up, most of the frames and the 
deadwood, and they’re just working on the horn timber and spider legs.

Q: You mention the webcam. That’s a new way to watch a ship being built. How much interest are you getting in that 
feature?

A: I was approached back in October or earlier by Ralph Picard who has novascotiawebcams.com. . . . We thought it 
would be a great idea. I wanted to do cameras and wasn’t sure the best way to go and he’s already very popular, his 
site. . . . It was early December when we went live and (Picard) said after a few days he had 45,000 hits and after the 
first three weeks we were voted one of the top 10 webcams in the world by EarthCam. You can see a map there. There’s 
people from all over the world watching all day long; hundreds of people asking questions. There’s a comments section 
and we just added a third camera and a live chat so people are on there all day long talking back and forth.

Q: What does that interactive ability do for the society in terms of promotion of the ship?

A: When we first started talking about this, they were interested mainly in two things: documenting the project and how 
we would interpret it. I also saw the webcam as a way to expose Nova Scotia boat building to the rest of the world in real 
time. You could have somebody sitting in, say, Kuwait or New Zealand or Australia interested in building a large, 
wooden, sailing vessel and they’re watching this unfold in front of them. I see it as a year-long advertisement for boat 
building in Nova Scotia, plus it’s good advertising for Lunenburg and Nova Scotia in general.

Q: When she comes out of the rebuilding she’s going to be a newer ship. But beyond being newer are there any major 
differences between the Bluenose II that went into the shipyard and the Bluenose II that will go back in the water?

A: This whole project resulted because over the years the hull was starting to hog pretty bad and, really, the only way to 
fix that is to replace the hull. We thought, ‘Well, this is a great opportunity to build things into the hull so it will last much, 
much longer.’ Using better quality materials and using slightly different methods — although you would never see them 
— would add strength and also help eliminate the hogging process for a very long time. So we’ll see a much stronger 
vessel going back in the water and, also, you’ll see a vessel that will look slightly more towards what the original looked 
like than as she was built in ’63 because when she was built in ’63 the Olands built her to use for themselves. She had 
staterooms and the deck layout was sort of not quite traditional, so we’re going back more to the traditional.

Capt. Wayne Walters is director of operations for the 
Bluenose II, Nova Scotia’s iconic schooner which is 

undergoing extensive renovations. He expects to see 
the ship back in service in a little more than a year.
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Q: When do you expect the work will be completed and when will we see her back in the water?

A: I want the keys back the end of March next year.


